
Phonics and Early Reading Policy 
  
We believe reading is key for academic success and so to ensure we have a holistic 
approach to the teaching of reading, we implement the following. 

 Children take part in one to one reading sessions with their class teachers and 
teaching assistants twice a week, where children are exposed to a range of 
different texts, matched to their level. They can demonstrate their understanding 
and thinking behind these through conversations based on comprehension. This is 
a chance for teachers and teaching assistants to set targets for individual children, 
and will also inform intervention groups. 

 Children have daily phonics sessions in class where they participate in 
speaking, listening and spelling activities that are matched to their developing 
needs. The teachers draw upon observations and continuous assessment to 
ensure children are stretched and challenged and to identify children who may 
need additional support. Children work through the different phases*1, learning 
and developing their phonics sounds and knowledge. 

 Mrs Burden  runs additional phonics groups in Y1 and Y2. She carries out regular 
and rigorous phonic assessments, to identify those recognising below 80% of the 
sounds taught so far. This assessment will inform her and the teachers of who will 
be attending her groups. She also incorporates some precision teaching 1:1 for the 
Y2 children that did not pass the phonics screening test in Y1. 

 Additional reading is given to those disadvantaged children and those with 
educational needs. This is highlighted in provision maps by each teacher for each 
individual class. These groups are targeted through interventions, be that the 
precision teaching of phonics, or additional reading comprehension groups. 

 Shared Reading happens in every classroom three times a week. The books that 
are shared usually link to the topic or the writing style that is being focused on that 
week. It teaches children key reading skills: fluency, decoding, comprehension and 
vocabulary. 

 All children from Nursery to Year 2 choose reading books to take home and 
these books are changed weekly. One book will be matched to their level whilst 
the other is called “free choice” and is chosen by the child to read at home with 
their families. 

 Each classroom has a selection of books which are directly linked with the class 
topic. This offers opportunities for the children to apply their reading skills across 
the curriculum, exposing them to useful vocabulary that they will be able to apply 
to other areas of their learning. 

 Children are read to each day by their class teacher. This could be a book that 
the teacher recommends to the class or a recommendation from a child. 

 Teachers create class “Big Books” which are books full of creative 
comprehension activities that create a love and enjoyment of reading. 

 Each classroom has a reading area that is filled with books suitable for their 
reading age. This is a comfortable place for children to read throughout the day. 

 We expect families at home to read books with their child daily and make 
comments in their child’s reading record. The importance of reading with children 
is encouraged when parents are invited to school curriculum meetings and parent 
consultations. Teachers will engage with parents through reading records to 
encourage them to read at home. 

 “Author of the month” changes each month. A display is updated with a variety 
of the specific author books and there is always an assembly to introduce them. 
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Teachers and children are able to access the display in the school and pick from 
the books available to read in class time. 

 Author visits happen a few times a year. They will give an assembly to the 
children and offer a meet and greet whilst signing copies of the book’s children 
have bought. 

 Children have the opportunity to take part in ‘Reading Buddies’, in which Year 
Two children mix with other children from the Junior school and share a book 
together. In EYFS a “secret reader” (a parent) is brought into the classrooms to 
read to the children. 

 World Book Day is celebrated every March. Children are encouraged to dress up 
as a character and the days activities are focused around reading. In previous 
years we have created giant Roald Dahl characters for displays in our school hall, 
with the help of a local artist. 

 Book Fairs take place during the year, children are encouraged to take a look at 
the selection on offer and make a purchase with their parents. 

 Teachers are given weekly PPA sessions to plan their reading and phonic 
sessions for the following week. In this time, they are expected to have chosen a 
Shared Reading book, thought of a new activity for their ‘Big Books’, and have 
their reading carousel activities prepared (Years One and Two). They should also 
have their phonics sounds and have prepared what they will teach each day. 

 Teachers are given regular English CPD sessions where reading and phonics 
will be covered. In this time teachers will be provided with new tools and exciting 
ways for the reading curriculum to be progressed. 

 Teaching Assistants have had training in reading and phonics and have talked 
through their role in delivering the curriculum. 

 To ensure every child is read with each week by a Teacher and Teaching 
Assistant, additional time has been given to their timetables, so they have the 
chance to catch up on any children they may have missed or they may use this 
time to read with those children highlighted on their provision maps. 

 Kim McArthur offers additional training to staff who wish to improve their phonics 
teaching. She has a wealth of knowledge and resources on offer. 

Through the teaching of systematic phonics, our aim is for children to become fluent 
readers by the end of Key Stage One. This way, children can focus on developing their 
fluency and comprehension as they move through to Junior School. 
Initially, teachers evaluate each lesson and plan the children’s next steps. This 
evaluation is used in regular pupil progress meetings which can be used to support 
intervention programmes seen in class provision maps. Senior Leaders monitor the 
impact of the curriculum, celebrating the children’s achievements in all subjects and 
working together to plan activities and events to support the children’s learning. 
Curriculum Leaders monitor their subject throughout the year to reflect the current 
demands of the curriculum and to inform future planning. Our school improvement plan 
is what drives areas for development. It is drawn up and agreed in an annual meeting 
with all staff and governors when the years achievements are celebrated, and next steps 
are planned. 
Attainment in reading is also measured using the statutory assessments at the end of 
Key Stage One. These results are measured against the reading attainment of children 
nationally. Attainment in phonics is measured by the Phonics Screening Test at the end 
of Year 1. 
 


